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Clicking any of the items below will jump to that section

How to use this quide

This transformation guide is designed to provide an
introductory framework and resource for BD suppliers working
to establish a climate reduction program. It covers various
topics with guidance and links to best practice external
resources. Suppliers can navigate to the section (linked
below) that is most relevant to their needs.

Introduction to BD supplier climate action program O T —
How to calculate your emissions /’
Setting Science Based Targets
Working towards Net-Zero

A Energy Efficiency

A Renewable Energy

A Scope 3 emissions reductions
A Other resources
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I B D Please note: This information is intended as a resource guide and is not all-inclusive. Your emissions reductions efforts should not be limited to 2
A 4 the topics set forth in this document and should be aligned with the various regulatory and legal requirements applicable to your company.
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BD is committed to reduce Scope 3 emissions across our value chain gs

As a signatory to the and the , BD is committed to reducing emissions across our entire value chain. A
large share of our Greenhouse Gas (GHG) emissions are produced in our upstream supply chain. In order to address these emissions, BD is committed to working
with our suppliers to create a more resilient supply chain that is adaptable to climate risks and minimizes our overall carbon footprint.

Climate Action Commitments BD Climate Action Targets

Climate change @ To reduce Scope 1 and 2 BD commits to reach

Minimize our contribution to global emissions and utilize our . .
capabilities to address unmet health needs for climate- emissions 50% by 2030. net zero GHG emissions
el across the value chain

vulnerable populations.
by FY 2050.

e e

Scope 3: 75% BD suppliers should set greenhouse gas

reduction targets aligned or approved by the Science
Based Target initiative (SBTi) aligned by 2028.

Create a supply chain adaptable to disruption and able [ ]
upply chai p isrupti = B ®_©O

Responsible supply chain

to contribute to strong environmental and social -.-

performance. dh



https://climatechampions.unfccc.int/system/race-to-zero/
https://sciencebasedtargets.org/

BD supplier expectations on emissions §§

To achieve our larger emissions reduction goals are engaging directly with suppliers to set targets and lower emissions. We ask our suppliers to disclose
their carbon emissions data, set GHG targets in alignment with SBT, and bring ideas for sustainable products and services to BD.

7, Expectations () Where to begin @ How to
000 = engage with BD

A Track your emissions (Scope 1,2 & 3) A Start measuring your emissions. A Verify targets on SBTi website.
and share this data with BD. Or make your targets public
A Create a plan on how to set

A Submit your data to BD annually. achievable GHG targets. ;[/\r/]er(t));%g yourcompanys

A Set Science Based aligned targets by
2028.

A Reduce emissions in line with your
targets and report progress.

A Measure and report progress
to BD on an annual basis.

If you have not yet tracked your emissions and are looking for guidance, please use the resourses in this guidebook to help you develop a plan on how to
measure, set targets and reduce emissions.
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Pathway to Net-Zero: Together we advance

o SHARE AND ENGAGE
Communicate your efforts and engage with key
stakeholders. Report publicly on your impact and
progress.

CREATE PLAN AND ACT

Create an action plan to achieve your target.
Implement initiatives that reduce emissions.

SET SBT TARGET

Set a Greenhouse Gas reduction target aligned with
Science Based targets

COMMIT

Commit to set a Science Based aligned greenhouse
gas reduction target

SCOPE 3

Calculate your Scope 3 emissions and create a
baseline.

SCOPE1&?2

Calculate your Scope 1 & 2 emissions and create a
baseline.




Encouraging BD suppliers to achieve greater emissions maturity

Where does your company sit in the BD supplier emissions maturity model? The links in this toolkit provide resources to help you to
move from one stage to the next. BD asks our suppliers to reach Stage 5 of this model by 2028.

Stage 5: Leadin

Demonstrating best

Stage 4: Committed practice. Have

Stage 3: Developin Committed to set ambitious Science

Science Based
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Stage 2: Early stage Developing data aligned targets aligned targets.
Stage 1: No Data Supporting basic data management (SBTI).
. sharing requests. No systems. Have some
O G ELaeble o targetsg in glace t)a/r ets in place
not shared yet : 9 prace:
Target — 75% of suppliers
| et e by emissions to reach
= Stage 5 by 2028
o
S 5 o , :
o % BD will prioritize new business with BD will provide supplier training and support capacity building BD will look to collaborate on NPD, joint-innovation and
3 suppliers who respond to data recognize and reward supplier efforts
o requests
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A high-level framework to progress from one maturity stage to the next
based on best practice

Topics

GHG Measurement

Target Setting

Reporting

Renewable energy

Stage 1: No Data

Create an inventory of all owned
and operated assets, including

Stage 2: Early Stage

Measure GHG emissions across
Scope 1 and 2 according to the

Stage 3: Developing

Measure GHG emissions across
Scope 1, 2, and 3 according to

Stage 4: Committed

Externally verify Scope 1 and 2
GHG emissions inventory via an

Stage 5: Leading

Externally verify Scope 1, 2 and 3
GHG emissions inventory

facilities and vehicles, and their GHG Protocol annually the GHG Protocol annually independent and reputable
estimated use (e.g., facilities: third-party assurance provider Perform climate life cycle
annual electricity consumption; assessments (LCAs) for key
vehicles: annual mileage and fuel products and services
consumption) and measure your
Scope 1 & 2 emissions.
Set SBT aligned goal for Commit to set SBT aligned Set SBT aligned goal for Consider validating targets with
absolute Scope 1 and 2 targets for Scope 1, 2 and 3 absolute Scope 1, 2 and 3 SBTi
emissions emissions. emissions.

Report emissions data to BD on
annual basis.

Report emissions data to BD on
annual basis.

Publicly disclose Scope 1 and 2
emissions and climate related
commitments.

Report emissions data to BD on
annual basis.

Publicly disclose Scope 1, 2 and
3 emissions and SBT related
commitments on company
website/ESG Report or SBTi
website or via 3" part reporting
tools (Ecovadis/CDP/Integrity
Next)

Report emissions data to BD on
annual basis.

Publish time-bound climate
transition
plans/decarbonization
roadmaps with some key
elements of climate transition
plans according to relevant
frameworks.

Report emissions data to BD on
annual basis.

Publish time-bound climate
transition plans/decarbonization
roadmaps with some key
elements of climate transition
plans according to relevant
frameworks.

Disclose progress towards
described actions and initiatives

Start looking at options for
Renewable energy
procurement in your
operations.

Buy Renewable energy for BD
manufacturing.

For the purchase of RE, obtain
RE certificates as proof of
validity

Buy Renewable energy for BD
manufacturing.

For the purchase of RE, obtain
RE certificates as proof of
validity

Set a target to procure 100% RE
for BD manufacturing by 2030

*Text in blue represent mandatory actions required to move from one stage to the next
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How to calculate your emissions : Step by Step Ts

While the complexity of quantifying your GHG emissions will depend on your business, the process of developing an
iInventory can be broken down into a few key steps. It may take several months to move through the steps outlined
below, and many companies rely on thipadrty expertise to support this work. Typically, GHG accounting is an annual
process that gets easier each time you do it. You can continue to improve the quality of inventory data over time.
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Step 1: Identify

\\Q Identify the activities in your

business that are sources @
emissions, such as energy
use in your buildings,

Step 2: Collect Step 3: Calculate Step 4: Report

Review your data and
calculations with a third
party to ensure accuracy

Collect data to better Use the collected data and
understand and quantify
these activities. Use
estimates to fill gaps where

standardized emissions
factors to calculate the
emissions generated by
each activity. Sum up the

|

and completeness, and
report emissions results to
your stakeholders (like BD)

data is unavailable or not
feasible to collect.

business travel etc.
total emissions by scope
and source.

The next few slides will provide a basic understanding of the process and will link to external best practice resources
that can help you get started.
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https://www.salesforce.com/company/supplier-sustainability/

Overview of Scope 1, 2 and 3 emissions

The GHG Protocol Corporate
Standard classifies a company’s GHG
emissions into three “Scopes,” and
requires that companies account for
and report all:

A Scope 1 emissions (i.e.,
direct emissions from owned
or controlled sources).

A Scope 2 emissions (i.e,,
indirect emissions from the
generation of purchased
energy consumed by the
reporting company).

A Scope 3 emissions (i.e., all
other indirect emissions that
occur in a company’s value
chain).

Scope 2
INDIRECT

Scope 3
@ P

II INDIRECT

purchased

leased assets

goods and
services
purchased sleclricily, Vipam
heating & cooling for owh uve

Fuel and commuting
energy related
= . .
— W
=1 bon

and distnbation waste
generated in

cperations

Upstream activities

B

company
facilities

-

compary
vehicles

Reporting company

——

transportaton
and distribution

o

processing of
sold products

Scope 3
INDIRECT

o
3 e

anadees
ok erkd leased assets

products

endofife
treatment of
sold products

Downstream activities

‘- LEARN MORE ABOUT GREENHOUSE GAS (GHG) PROTOCOL

Source; GHG Protocol
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https://ghgprotocol.org/
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard

Resources and Best Practice: starting your Scope 1 and 2 emissions journey

U Organizations can start their emissions Resources and Best Practice
measurement journey by first focusing
on calculating Scope 1 & 2 emissions. GHG Protocol A Corporate Accounting and Reporting Standard — The GHG Protocol Corporate
Scope 1 and 2 is slightly easier to Accounting and Reporting Standard provides requirements and guidance for companies and
measure as it is owned by the other organizations preparing a corporate-level GHG emissions inventory.
organization. Many companies measure I
Scope 1 and 2 emissions first, and then irect Emissions from Stationary Combustion (pdf) is used to identify and estimate direct GHG

emissions from stationary (non-transport) combustion of fossil fuels at a facility (e.g., boilers,

move on to Scope 3. turbines, process heat).

U You can start this process by verifying Mirect Emissions from Mobile Combustion Sources (pdf) is used to identify and estimate direct
your emissions sources and collecting GHG emissions associated with fuel combustion in owned or operated mobile sources.
the activity data for sources through A ] ) | ]
utility bills etc. See example in following ndlrec’F Emssmns Tom Purchased Electricity duls used to identify and gstlmate indirect
slide GHG emissions resulting from the purchase of electricity, steam, heat, or cooling.

Mirect Fugitive Emissions from Refrigeration, Air Conditioning, Fire Suppression, and

U Establishing a relevant, complete, Industrial Gases (pdf) is used to identify and estimate direct emissions of GHGs from
consistent, transparent, and accurate refrigeration and air conditioning systems, fire suppression systems, and the purchase and release
scope 1 and scope 2 emissions of industrial gases.
inventory is a process of continuous
. y P Arhe GHG Protocol published Scope 2 Guidance that standardizes how corporations measure
improvement.

emissions from purchased or acquired electricity, steam, heat, and cooling.

Step 1: Step 2:
Identify Collect

Step 3: Step 4:
Calculate Report



https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
https://www.epa.gov/sites/default/files/2020-12/documents/stationaryemissions.pdf
https://www.epa.gov/sites/default/files/2020-12/documents/mobileemissions.pdf
https://www.epa.gov/sites/default/files/2020-12/documents/electricityemissions.pdf
https://www.epa.gov/sites/default/files/2020-12/documents/fugitiveemissions.pdf
https://www.epa.gov/sites/default/files/2020-12/documents/fugitiveemissions.pdf
https://ghgprotocol.org/scope_2_guidance

Identify data sources and collect activity data - Scope 1 & 2

The following exercise is intended to help you start mapping out what data you will need and who may be able to help
provide it.

Instructions: Review the emissions sources and activity data examples as well as the relevance to your business.
Identify the department and/or person(s)--internal and external-you know are most likely to have this data. Please
note that this exercise continues on the following slides.

Activity data examples Potential source Who to contact

Company Vehicles - @Gallons of fuel used Fuel purchase or mileage
Miles travelled and vehicle MPG records

Company Facilities - Natural gas used (e.g., therms) - Utility bills
-Money spent on natural gas - Meter reading records
Facility square footage by location | -  Rent statement

Facility records

Purchased Electricity, - Electricity purchased (e.g., kWh) - Utility bills

Steam, Heating & Cooling | - Money spent on electricity - Meter reading records
Facility square footage by location | -  Rent statements

Facility records

Step 1: Step 2: Step 3: Step 4:
Identify Collect Calculate Report




i

Guidance to start your Scope 3 emissions journey

A

Organizations can start their emissions measurement journey by first determining which categories of scope 3 emissions are relevant to the
organization. Scope 3 is divided into 15 different categories and all categories might not be relevant.

You can start this process by verifying your emissions sources and collecting the activity data for sources, for instance, use spend data for purchases
made for Scope 3 Category 1 Purchased Goods and Services. See example in slide following slides.

Establishing a relevant, complete, consistent, transparent, and accurate scope 3 emissions inventory is a process of continuous improvement.

Resources and Best Practice

Corporate Value Chain (Scope 3) Standard — The Corporate Value Chain (Scope 3) Accounting and Reporting Standard allows companies to assess their
entire value chain emissions impact and identify where to focus reduction activities.

Technical Guidance for Calculating Scope 3 Emissions — Technical guidance document serves as a companion to the Scope 3 Standard to offer companies
practical guidance on calculating their scope 3 emissions.

SCOPE 3 GREENHOUSE GAS EMISSIONS CALCULATION - GUIDANCE FOR THE PHARMACEUTICAL INDUSTRY - The primary focus of this document is
to provide a consistent guidance for pharmaceutical companies to calculate GHG emissions in their upstream and downstream value chains. It provides
methodologies consistent with recommendations from the GHG Protocol for calculating emissions which are tailored for each different category. This
document was developed by the Pharmaceutical Environment Group (PEG) and its participating companies, who have kindly shared it with the PSCI for
diffusion.

Step 3: Step 4:
Calculate Report

Step 1: Step 2:
Identify Collect



https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Scope3_Calculation_Guidance_0.pdf
https://pscinitiative.org/resource?resource=779

Identify data sources and collect activity data - Scope 3

Activity data examples Potential source Who to contact

Purchased Goods &
Services

Money spent by purchase category
Weight of materials purchased

Purchasing records
Annual profit & loss
statement(s)

Capital Goods

Money spent by purchase category

Purchasing record
Annual profit & loss
statement(s)
Facility records

Fuel & Energy Related
Activities

Natural gas used (e.g., therms)
Electricity purchased (e.g., kWh)

Scope 1 and 2 energy use
data

Refer to Scope 1 & 2
reporting

Upstream Transportation
& Distribution

Distance, mode and weight for product
shipped to/between company facilities

Bills and invoice
Purchasing record
Transit records

Waste From Operations

Amount of waste landfilled, incinerated,
recycled, and/or composted

Waste hauling report
Waste audit record

Business Travel

Distance traveled by transport mode
Money spent on travel
Count of nights of hotel stays

Travel records

Employee Commuting

Distance commuted by mode and
frequency
Headcount by location

Employee survey analyzing
commuting habits

Upstream Leased Assets

Natural gas used and electricity
purchased

Money spent on natural gas and
electricity

Building floor area

Utility bills
Meter reading records
Rent statements

Step 1: Step 2:
Identify Collect

Step 3: Step 4:
Calculate Report




Identify data sources and collect activity data - Scope 3

Activity data examples Potential source Who to contact

Downstream
Transportation &
Distribution

Distance, mode and weight for product
shipped to customers after point of sale

Bills and invoices
Purchasing records or supplier
records

Processing of Sold
Products

Sales by intermediary product
High-level processing details by product

Purchase records
Energy use from
manufacturing partners

Use of Sold Products

Sales by product

Product material components/
ingredients

Product packaging dimensions,
materials

Sales records
Product specs

End-of-Life Treatment of
Sold Products

Same data as use of sold products
Product recycling program information

Sales records
Take-back program records
Product specs

Downstream Leased
Assets

Fuel and energy use by asset
Money spent on natural gas and
electricity

Building floor area

Utility bills
Rent statements
Lease records

Franchises Fuel and energy use by facility Utility bills
Emissions inventories of franchises Rent statements
Lease records
Investments Proportional share of investment Investment records: share by

Emissions inventories of investees

asset class, market
capitalization of holding
companies

Step 1: Step 2:
Identify Collect

Step 3: Step 4:
Calculate Report
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Calculate the resulting emissions

With your activity data in hand, the next step is to calculate the emissions arising from these activities. While this calculation is based on simple math, the details can be
quite technical. If your business isn’t too complex (e.g., few assets and a simple ownership structure) you may be able to complete these calculations using an online tool,
such as those listed on the_Greenhouse Gas Accounting: Calculators & Tools page. However, most companies rely on either internal or external experts to complete these

calculations in accordance with GHG accounting standards.

Though you may not complete these calculations yourself, it may be helpful to have a general understanding of the process. Below provides a deep-dive into some of the
more technical aspects of calculating GHG emissions.

EMISSIONS FACTORS

Emissions factors quantify the amount of GHG emissions
produced per unit of business activity (e.g., for electricity, metric

Activity Data x Emissions Factor = Activity Emissions

tons of CO2e emitted per kilowatt-hour of electricity used). Most
GHG inventories use emissions factors from public datasets

To complete the inventory, the emissions from all activities are summed. produced by government agencies.

Emission Factor Sources

UK DEFRA, US EPA and GHG Protocol provide free emission factors for Scope 1, 2 and 3 emissions.
UK DEFRA

IEA provide detailed electricity emission factors for companies having multiple facilities across different countries.

Eco invent provides a comprehensive and widely-used database of life cycle inventory data covering thousands of products, services, and processes across multiple

sectors.
Step 1: Step 2: Step 3: Step 4:
Identify Collect Calculate Report



https://ghgprotocol.org/calculation-tools-and-guidance
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2022
https://www.epa.gov/climateleadership/ghg-emission-factors-hub
https://ghgprotocol.org/calculation-tools
https://www.iea.org/data-and-statistics/data-product/emissions-factors-2022#documentation
https://ecoinvent.org/

Free emissions calculators

@&:59 HOME RESOURCESv OURSMES REGIONAL HUBSv ABOUT v @ENGLISHV LOG IN
SME Climate Calculator

Calculate your

Access calculator for free
PERSEFONI

Our free-to-use calculators help meq
business emissions.

° 'WATCH THE EXPLANATORY VIDEO

AI-Powered Carbon Measurement

& Reporting
Persefoni Pro
—— Sign up for free
vE L, Learn more about Persefoni Pro

Additional free resources to calculate your emissions:

Start measuring - SME Climate Hub - SME Climate Hub offers free resources for Small and Medium sized companies to start calculating and measuring
their emissions. You can use the Business Carbon Calculator in the SME Climate Hub to estimate your company’s full carbon footprint.

Simplified GHG Emissions Calculator | US EPA - The EPA Simplified GHG Emissions Calculator is designed as a simplified calculation tool to help small
business and low emitter organizations estimate and inventory their annual greenhouse gas (GHG) emissions.

Scope 3 Free Calculator: This Calculator enables users to evaluate and assess the Greenhouse Gas (GHG) Emissions from their supply chain, also known
as Upstream Scope 3 Emissions. The Calculator can serve as a fundamental first step in your organization’s Scope 3 journey (Using the emissions factors
from United States Environmentally-Extended Input-Output (USEEIO) models)

Step 1: Step 2: Step 3:
Identify Collect Calculate

Step 4:
Report



https://www.persefoni.com/sign-up?utm_campaign=2024_freemium_launch&utm_source=bd&utm_medium=customer&utm_referrer=bd#Input%20-%20Email
https://www.persefoni.com/thank-you/persefoni-pro-demo
https://smeclimatehub.org/start-measuring/
https://www.epa.gov/climateleadership/simplified-ghg-emissions-calculator
https://www.gza.com/gza-scope-3-calculator#download
https://gbfcalc.azurewebsites.net/gbf/calc

Top climate reporting frameworks and standards for external reporting 9

Reporting your emissions data in accordance with the leading frameworks such as GRI, CDP, SBTi and TCFD will help your
organization in enhancing transparency, improving stakeholder trust, improved risk management, and alignment with global
sustainability goals.

@ STANDARDS Final Report
Recommendations of
Consolidated Set of the GRI
Standards SBTi CORPORATE the Task Force
NET-ZERO STANDARD on Climate-related
Ve 12 Financial Disclosures

March 2024

Global Reporting Climate Disclosure Project Science Based Targets Task Force on Climate
Initiative (GRI) (CDP) initiative (SBTi) Related Financial Disclosures

(TCED)

For Small and Medium Enterprise - Climate Reporting Guidance for SMEs
O.

& BD



https://www.globalreporting.org/how-to-use-the-gri-standards/
https://www.globalreporting.org/how-to-use-the-gri-standards/
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance/guidance-for-companies
https://sciencebasedtargets.org/net-zero
https://sciencebasedtargets.org/net-zero
https://smeclimatehub.org/report-your-progress/

Reporting your emissions data to BD

EcoVadis

EcoVadis is BD’s preferred mode of
receiving carbon emissions data from
our suppliers. We ask suppliers to
report their emissions and SBT details
to BD on an annual basis. If you have
not already participated in EcoVadis,
you can do so here.

The EcoVadis Resources page provides
useful links and resources to complete
the EcoVadis assessment and why it is
important. EcoVadis also shares a
carbon calculator tool if you have not
yet measured your emissions.

IntegrityNext

BD also accepts emissions data through the
IntegrityNext platform. While not as detailed as
EcoVadis, you can still share key details on
emissions targets and measurements here.
Reach out BDResponsiblesourcing@bd.com to
complete an assessment and we will send you a
reporting link.

To learn more about Integrity Next visit their
Resources page.

The Carbon Emissions
Navigator

Step 1: Step 2: Step 3:
Identify Collect Calculate

Persefoni

If you have not measured your
emissions data yet, Persefoni Pro can
provide step-by-step guidance via an
online tool to measure your carbon
footprint for free. No prior experience
required, and it will walk you through
the data inputs needed to calculate
your Scope 1 and 2 emissions (with
Scope 3 coming soon).

BD also uses this tool to track our own
emissions, so after measuring your
emissions, you can report them to BD
with one click.

Learn more and sign up here


https://invite.ecovadis.com/en/becton-dickinson-bd/
https://resources.ecovadis.com/
mailto:BDResponsiblesourcing@bd.com
https://www.integritynext.com/resources
https://www.persefoni.com/sign-up?utm_campaign=2024_freemium_launch&utm_source=bd&utm_medium=customer&utm_referrer=bd#Input%20-%20Email

Product Carbon Footprint (PCF) or Life Cycle Analysis (LCA)

Life Cycle Analysis (LCA), also known as Life Cycle Assessment, is a systematic process used
to evaluate the environmental impacts associated with all the stages of a product’s life, from
raw material extraction through materials processing, manufacturing, distribution, use, repair
and maintenance, and disposal or recycling. The goal of LCA is to quantify the environmental
impacts of a product, service, or process, and to identify opportunities for improvement.

A product carbon footprint or LCA provides granular emissions related data for a product and
can be used to compare material, vendors, manufacturing processes etc. to improve the
emissions. This is the reason some customers’ request product carbon footprint or LCA from
their suppliers. Performing a LCA requires time and effort so companies should start off with
calculating their Scope 1, 2 and 3 emissions first. After that they can perform LCA to improve
their Scope 3 data.

The Product Life Cycle Accounting and Reporting Standard by GHG Protocol can be used to

understand the full life cycle emissions of a product and focus efforts on the greatest GHG
reduction opportunities.

Product Standard | GHG Protocol

Source: GHG Protocol

GREENHOUSE
GAS PROTOCOL

Product Life Cycle
Accounting and

Reporting Standard

WORLD
& roonee  {8rwhbesd


https://ghgprotocol.org/product-standard

PACT: Product Carbon Footprint

The PACT Methodology (previously known as the
Pathfinder Framework) builds on and leverages

existing standards to provide guidance on PACT
calculation, data integrity, assurance and
verification, and exchange of cradle-to-gate PCFs,
with the aim of creating more granular, comparable,
and consistent emissions data.

PACT Methodology V2: Guidance for the
Accounting and Exchange of Product Life
Cycle Emissions

Pathfinder Framework

Guidance for the Accounting

and Exchange of Product Life

Cycle Emissions [m—
Version 2.0 @ wbcsd



https://www.carbon-transparency.org/resources/pact-framework-building-on-existing-frameworks-and-standards-to-provide-guidance-on-accounting-and-verification
https://www.carbon-transparency.org/resources/pact-framework-building-on-existing-frameworks-and-standards-to-provide-guidance-on-accounting-and-verification
https://www.carbon-transparency.org/resources/pact-framework-building-on-existing-frameworks-and-standards-to-provide-guidance-on-accounting-and-verification

Setting Science Basead
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What are Science Based Targets?

Science Based Targets, or SBTs, are targets adopted by companies to reduce greenhouse gas (GHG) emissions. These targets are considered "science-based” if they are in line

with what the latest climate science says is necessary to meet the goals of the Paris Agreement: limiting global warming to well below 2°C above pre-industrial levels and making
efforts to limit warming to 1.5°C.

BD Science Based Targets
5to 15 years

Overall Net-Zero Target: Becton, Dickinson & Company commits to

reach net-zero greenhouse gas emissions across the value chain by
FY2050.

Near-Term Targets: Becton Dickinson & Company commits to

4--—-———————n

Emissions (tCO2e)

reduce absolute scope 1 and 2 GHG emissions 50% by 2030 from a
Science-based emission 2019 base year. Becton Dickinson & Company also commits that
reduction target (SBTs) 75% of its suppliers and customers by emissions covering purchased
goods and services, capital goods, upstream transportation and

distribution, use of sold products and end- of-life treatment of sold
products, will have science-based targets by 2028.
Long-Term Targets: Becton Dickinson & Company commits to
~ I reduce absolute scope 1 and 2 GHG emissions 90% by 2050 from a
.. — e Emissions pathway 2019 base year. Becton Dickinson & Company commits to reduce

aligned to a Paris scope 3 GHG emissions 97% per unit of sold product by 2050 from a
temperature goal

2021 base year.

What is the Science Based Target initiative (SBTi)?

The Science Based Targets initiative (SBTi) is a corporate climate action organization that enables companies and financial institutions worldwide to play their part in combating
the climate crisis. Science-based targets show companies and financial institutions how much and how quickly they need to reduce their greenhouse gas (GHG) emissions to
prevent the worst effects of climate change. SBTi develop standards, tools and guidance which allow companies to set greenhouse gas (GHG) emissions reductions targets in line

with what is needed to keep global heating below catastrophic levels and reach net-zero by 2050 at latest. 4,205 companies including BD have set science-based targets
validated by the SBTi by the end of 2023. All the biggest companies in the world are setting SBT.

O b
w BD *Reference Science Based Targets Initiative (SBTI) 24




BD approved pathway options for suppliers to set Science Based Targets

3

BD aims for 75% of our suppliers to establish science-based aligned targets by 2028, and we have outlined three pathway options to

get there.

Pathway 1

Targets Officially
validated by SBTi
(Preferred)

Commit to SBTI.

Work with SBTI and develop and
validate your targets.

Disclose your targets publicly
and via SBT website.

Track progress and report status

annually.

Pathway 2

SBT alignment with
public disclosure

Commit to BD to set SBT by
2028.

Develop targets around your
Scope 1,2 and 3 (if greater than
40% of total emissions) in
alignment with SBT.

Disclose your targets publicly
and communicate targets to BD.

Track progress and report status
annually.

Pathway 3(For SME)*

Scope 1 & 2 SBT

alignment with public

disclosure

Commit to BD to set SBT by
2028.

Develop targets around your
Scope 1 & 2 emissions in
alignment with SBT.

Disclose your targets publicly
and communicate targets to BD.

Track progress and report status
annually.

*As per SBT pathways only small and medium size companies are exempt from setting Scope 3 targets in the near term.
See criteria from SME company in slide here



Steps for setting a Science Based Target ‘ﬁ

The process for setting a climate target involves the milestones outlined below. While the overall process is
straightforward, there can be complexity in the details. It often takes companies more than a year to move through
the steps outlined below, and many companies rely on third-party expertise to support this work. We have provided
resources in this module that can help guide you through this process.

Commit Develop Validate Disclose & Act

Publicly announce your
target. Take concrete action
to reduce emissions and
scale your climate impact.

Submit your target for
review by a third-party,
namely the Science Based
Targets initiative (SBTi). This

Conduct a GHG inventory to
establish your baseline.
Forecast future emissions.
Reference target-setting

Publicly commit, or commit
to BD, to set a target within
a specified time period.
Making a public

commitment may be standards and third-party is an optional step but Report your progress toward
especially useful to tools to determine target increases the credibility of the target each year.
companies that aren’t ready details. Consider what your target.

to set a target but want to actions and resources will

let stakeholders know be needed. Engage

they’re working to do so. stakeholders.




How to make a SBT commitment to BD

Companies can confirm their commitment to set SBT to BD using the options below

1. SBTi website Preferred mode of making a SBT commitment.

2. Supplier website or Public Supplier confirm on their public website or annual ESG report that they con
reort

to set or have set targets in alignment with SBTi Methodology.

A MUSTinclude Scope 3 SBTi commitment, cannot be limited to Scopes 1 &2

3. 3d Party confirmation 3'd party confirmed SBTi commitments from companies that declared SBTi
(EcoVadis, IntegrityNext or commitment via CDMtegrityNextor EcoVadisesponse.

CDP) . .
A 1If you have made your SBT commitment using CDP, please send us yo

report.
A If there is another 3rd party tool, reach out to
BDResponsibleSourcing@bd.com and we can validate

If you wish to make a SBT commitment on the SBTi website, use the SBTi Commitment Application Form here.

.



https://sciencebasedtargets.org/companies-taking-action
https://www.jotformz.com/targets/commitment-submission-application

i

Understanding the SBT criteria to develop your targets

Level of ambition: (Scope 1+2) At a minimum — consistent with the level of decarbonization required to keep
temperature increase to 1.5°C. SBTi Criteria and

Recommendations

Progress: Both the target timeframe ambition (base year to target year) and the forward-looking ambition (most S
recent year to target year) must meet the SBT criteria.

Boundary: All company-wide Scope 1 and 2 GHG emissions (> 95%);

Maintain: A minimum 4.2% absolute emissions reduction year on year of your Scope 1 & 2 emissions

Timeframe: 5-10 years into the future from baseline year;
SBTi Criteria

Reporting: Disclose GHG emissions inventory on an annual basis. : : ,
eporting y This document provides a good entry point to

companies who are looking to develop GHG

Scope 3: A Scope 3 screening is required. A Scope 3 target is required when Scope 3 emissions cover < 40% of total targets aligned to best practice.

emissions (not applicable for SME).

Resources:

A SBTI Net-Zero Standard - The intended audience for this document is corporates with more than 500 employees that wish to commit to setting net-
zero targets through the SBTi.

A SBTi Corporate Manual - Detailed step-by-step guide to the process of setting a science-based target through the SBTi.

A How to guide for companies to set near term targets - A quick, simple, step-by-step flow chart that allows suppliers to understand how to set science-

A

based targets for their specific situation.
Set a target as a small and medium enterprise - - Unlike larger suppliers, the near-term option does not require SMEs to set targets for their scope 3
emissions.

This slide represents a summary and not a comprehensive overview. If you choose to have your targets verified by external third S >28
party similar to BD, you can aim to have your SBT aligned targets verified and approved by SBTi - learn more on the SBTi website.



https://sciencebasedtargets.org/
https://sciencebasedtargets.org/resources/files/SBTi-criteria.pdf
https://sciencebasedtargets.org/resources/files/Net-Zero-Standard.pdf
https://sciencebasedtargets.org/resources/files/SBTi-Corporate-Manual.pdf
https://sciencebasedtargets.org/resources/files/SBTi-How-To-Guide.pdf
https://sciencebasedtargets.org/small-and-medium-enterprise-sme-target-setting-process

Criteria to fall under Small Medium Enterprise (SME) measurements (as 9
defined by SBTi)

Companies may set targets for just Scope 1 & 2 emissions if the qualify as a SME.
Below are the criteria points to be classified as SME.

Mandatory criteria:

1. Have <10,000 tCO2e across scope 1 and location-based scope 2.

2. Are not classified in the Financial Institutions (FIs) and Oil & Gas (O&G) Sectors

3. Are not a subsidiary of a parent company whose combined businesses does not
classify as a SME.

Two or more are true:

1. Employ <250 employees.
2. Turnover of <€50 million.
3. Total assets of <€25 milliont

Link - Small and Medium sized enterprise FAQs

.

& BD



https://sciencebasedtargets.org/resources/files/FAQs-for-SMEs.pdf

Free courses: PSCI offers decarbonization curriculum

Science Based Tar

) The SBTi Basics Introduction ~

Primer Course: Join the primer course on SBT here

This course is part of the PSCI Decarbonization curriculum and was
designed for early-stage suppliers who are just starting out their SBT
journey. It will cover lots of information about the SBTI.

Syllabus
AVhere to start.

Arthe SBTi Target setting process.
Meveloping Science Based Targets.
Resources to develop Science Based Targets.
Aubmission of Science Based Targets.

BD is an active member of the Pharmaceutical Supply Chain Initiative and collaborates with this network to offer resources to
suppliers. There is an entire Decarbonization curriculum developed by network members, free to any member suppliers. Suppliers
simply create a login for free on the PSCI website and Learnster platform. There are are two courses developed around SBTs.

Outline  Information

Detailed Course: Join the detailed course on SBT here

This training quide will help you understand the difference between near-term and long-
term science-based targets (SBTS), and what’s involved in setting long-term SBTs. It will
also introduce you to key elements of the Net-Zero Standard framework.

Syllabus
ABTs and the SBTi - a refresher.

MANear-term and long-term SBTs, what's the difference?

ANhy do I need a long-term SBT?

Arhings to consider when setting a long-term SBT.

Antroducing the different target-setting methods.

ANhat Net-Zero means. The Net-Zero standard framework.
AWhat's the difference between a long-term SBT and Net-Zero?
Amplications for existing SBTs.

K xternal discourse, best practice and developing a credible Climate

Transition Plan. Aubmitting SBTi targets. Q PSCI pHATMACEUTICA

Misclosing targets and performance. NITIATIVE
ARequirements for recalculating targets.

&'z BD bw

Bullding responsible supply chains



https://pscinitiative.org/viewResource?resource=2041
https://psci.learnster.com/psci/sessions/ea3a2671-e148-4937-a38f-7d5b2ee5ee5d/activities?returnUrl=%2Fpsci%2Fsessions

Working Towards
Net-Zero




A framework to reach Net-Zero

Achieving climate targets is a multi-year, or even multi-decade effort that requires planning, innovation, strategic thinking and dedicated resources.
Your company’s approach to emissions management should receive the same attention to detail as other aspects of your business management and

strategic planning process.

Prioritize actions using the Carbon
Management Hierarchy

To maximize impact and credibility while working
toward net-zero, companies should follow the
widely-recognized carbon management hierarchy.
The hierarchy prioritizes avoiding and reducing
emissions because the most impactful action a
company can take is to not generate emissions in
the first place. Carbon credits are used to
compensate only for those emissions that can’t
yet be avoided, reduced, or replaced (Max
allowed as per SBT criteria 10%).

ELIMINATE

REDUCE

Influence business decisions / use to prevent GHG emissions across the lifecycle
Potential exists when organisations change, expand, rationalise or move business

Transition to new business model, alternative operation or new product / service

Real and relative (per unit) reductions in carbon and energy

Efficiency in operations, processes, fleet and energy management
Optimise approaches (e.g. technology and digital as enablers)

Adopt renewables/low carbon technologies {on site, transport, etc)
Reduce carbon (GHG] intensity of energy use and of energy purchased
Purchase inputs and services with lower embodied/embedded emissions

Compensate ‘unavoidable’ residual emissions (removals, offsets etc)
Investigate land management. value chain,

asset sharing, carbon credits

Support climate action and developing carbon

markets (beyond carbon neutral)

Source: Pathways to Net-Zero: Using the IEMA GHG Management Hierarchy

.


https://www.iema.net/resources/reading-room/2020/11/26/pathways-to-net-zero-using-the-iema-ghg-management-hierarchy-november-2020

Reducing emissions across each Scope

There are many ways to address GHG emissions; which actions make the most sense for your business will depend c
numberoff  OG2NAR X &4dzOK a4 AYRdzZAUNES ft20F0A2YSE YR 246y SNAK
relevant and accessible to a wide range of businesses. A few examples are noted below.

uEnergy efficiency in factories and office buildings
uElectrification
uFleet fuel efficiency

uEnergy efficiency in factories and office buildings
uRenewable energy

uSupplier Engagemerg Asking suppliers to set SBT aligned targets
uSustainable purchasing policies

uSustainable Design

winvestments

windustry collaboration

>
Y




Energy efficiency




Energy efficiency 3

World Business Council for Sustainable Development have developed an integrated approach for energy and fuel efficiency. This organization’s guidance
document is recommended for employees involved in developing the company’s integrated energy strategy, particularly individuals with positions in
strategic sourcing/procurement, manufacturing/engineering and energy and sustainability.

This document provides details and background on sections such as:

Engaging with your Using smart Upgrading and How to collaborate with
M)I'kaf_CG and value controls to replacing equipment your suppliers,
_p—c.haln artners to improve energy and assets to improve customers and
Improve energy and fuel efficiency energy efficiency employees
efficiency

Source - World Business Council for Sustainable development website 935



https://wbcsdpublications.org/engaging-with-your-workforce-and-value-chain/
https://wbcsdpublications.org/engaging-with-your-workforce-and-value-chain/
https://wbcsdpublications.org/engaging-with-your-workforce-and-value-chain/
https://wbcsdpublications.org/engaging-with-your-workforce-and-value-chain/
https://wbcsdpublications.org/engaging-with-your-workforce-and-value-chain/
https://wbcsdpublications.org/using-smart-controls-to-improve-energy-and-fuel-efficiency/
https://wbcsdpublications.org/using-smart-controls-to-improve-energy-and-fuel-efficiency/
https://wbcsdpublications.org/using-smart-controls-to-improve-energy-and-fuel-efficiency/
https://wbcsdpublications.org/using-smart-controls-to-improve-energy-and-fuel-efficiency/
https://wbcsdpublications.org/upgrading-and-replacing-equipment-and-assets-to-improve-energy-efficiency/
https://wbcsdpublications.org/upgrading-and-replacing-equipment-and-assets-to-improve-energy-efficiency/
https://wbcsdpublications.org/upgrading-and-replacing-equipment-and-assets-to-improve-energy-efficiency/
https://wbcsdpublications.org/upgrading-and-replacing-equipment-and-assets-to-improve-energy-efficiency/
https://wbcsdpublications.org/how-to-collaborate-with-your-suppliers-customers-and-employees/
https://wbcsdpublications.org/how-to-collaborate-with-your-suppliers-customers-and-employees/
https://wbcsdpublications.org/how-to-collaborate-with-your-suppliers-customers-and-employees/
https://wbcsdpublications.org/how-to-collaborate-with-your-suppliers-customers-and-employees/
https://wbcsdpublications.org/an-integrated-approach-to-energy-and-fuel-efficiency/
https://wbcsdpublications.org/what/

Decarbonizing energy sources

World Business Council for Sustainable Development have also developed an integrated approach to decarbonizing energy sources. This guidance

3


https://wbcsdpublications.org/new-an-integrated-approach-to-sourcing-low-carbon-energy-and-fuel/

















































